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“The evidence suggests that we are seeing a mass disruption in the 
corporate world…. Since 2000, over 50 percent of Fortune 500 
companies have been acquired, merged, or declared bankruptcy, 
with no end in sight...

“Mass-extinction events don’t just happen for no reason. In the 
current extinction event, the causal factor is digital transformation.”

- Thomas M. Siebel, McKinsey Quarterly Dec 2017



What is Digital 
Transformation? 





2014 



All pretty digital, right? 



2017 “Alexa, find me a great deal 
on Disneyland tickets!” 







? 
How can we 
improve our 

process? 

What products 
should we build? 

What experience 
do our customers 

really need? 

How do we 
better engage 

our customers? 



Why Transform? 



This is not what we’re going for 





Transforming your business is hard 

Sources: McKinsey: The next-generation operating model for the digital world, March 2017; Forrester: “The Portfolio Ecosystem: The Central Nervous System for Delivering Business Strategy, 
Margo Visitacion, March 3, 2017; Morningstar: IDC Forecasts Worldwide Spending on Digital Transformation Technologies in 2018, Dec 15, 2017; McKinsey: The ‘how’ of transformation, May 2016) 

IT MARKETING 

DX 

PRODUCT 

ANALOG AND SILOED 

•  DX initiatives must be executed in functional areas 
•  Functions are disconnected 
•  Work processes are analog 
•  Artifacts and data are in silos 

In 2018, enterprises will spend 
$1.3 trillion USD on digital 
transformation initiatives 

$1.3T 

70% of these initiatives will not 
reach their stated goals 

70% 



Why do transformations fail? 



We are in a Post Knowledge Work World 

Traditional Work Modern Work Knowledge Work 



Pressures Facing Our Customers 

Digital Natives 

Digitisation 

Productivity 



Hollywood 
model of work 

Multi-generational 
workforce 

Boundaryless 
integration 

Transformational 
leadership 

Future of Work 



But we’re still using blunt instruments 
to do Modern Work 

”attachments” 

Water cooler 

inbox meeting spreadsheet 



What is required to transform? 



Digital Transformation is Hard 

70% of digital transformation 
programs fail because of 
four things: 
 

1.  Lack of employee engagement 

2.  Inadequate management support 

3.  Lack of accountability 

4.  Poor or non-existent cross functional 
collaboration 

70% 



Requirements to Transform 
% of respondents whose organisations have core capabilities in place 

Planning from day 1 for long-term 
sustainability of changes 

57% 
 

17 

Clear, organisation-wide ownership of 
and commitment to change across all 

levels of organisation 

49 
 

14 

Clear accountability for specific actions 
during implementation 

45 
 

17 

Continuous improvements during 
implementation and rapid action to 
devise alternate plans, if needed 

37 
 
11 

Effective program management and 
use of standard change processes 

33 
 
7 

Ability to focus organisation on 
prioritized set of changes 

27 
 

10 

Sufficient resources and capabilities to 
execute changes 

26 
 
9 

% OF RESPONDENTS WHOSE 
ORGANISATIONS HAVE CORE 
CAPABILITIES IN PLACE 
 

Respondents reporting successful 
digital transformations, n = 342 

All other respondents reporting 
digital transformations, n = 536 

Source: https://www.mckinsey.com/business-functions/mckinsey-implementation/our-insights/how-the-implementation-of-organizational-change-is-evolving  

 





Transformation begins with what work is 



Transformation begins with what work is 



What is work? 



The DNA of Work 



DNA of 
Modern Work 



The secret to 
transformation 
is work context 



Enterprise Systems of Record 

Financial  
System of Record 

Customer 
System of Record 

Human Resource  
System of Record 

IT 
System of Record 

Operational  
System of Record 



Enterprise Platform for Modern Work Management 
Keep the DNA of Work in context throughout work 

CRM 
ERP 

HRIS 
IT OSR 

WORK 
EXECUTION 

REVIEW & 
APPROVE 

TEAM OPS 
LEADER 

Oversees work 
management for a 

group 

DEPLOY STRATEGY & 
INTAKE 

BUDGET & 
PLAN 

COLLABORATION 

REPORT & OPTIMISE 



Required Capabilities of an Operational 
System of Record 

SMART 
 
 

Embedded Intelligence  
and Automation 

 
Reporting and Analytics 

 
Contextually Intelligent 

CONNECTED 
 
 

Delightfully Intuitive 
 

Integration Friendly 
 

Operates Securely at Scale 

AGILE 
 
 

Strategic Planning 
 

Structured Extensibility 
 

Multimodal 



How To Do It 



A front row seat to 4,000+ customers 
Yes, there’s project management, but there’s much, much more to Modern Work. 



Workfront Customers Who’ve Done It 
Situation 
•  Not-for-profit Medicare and 

MediCal health plan in California. 
 

•  One of the fastest-growing health 
plans covering more than 1.2 
million Southern California 
residents. 

•  Leadership lacked insight into 
strategic projects. Teams lacked 
cross-functional visibility.  

Solution 
•  Workfront deployed across the 

enterprise, growing into the OSR. 
 

•  Visibility from intake to final 
approval for work requests, IT 
deliverables, marketing assets, 
etc. 
 

•  Compliance management via 
automated workflows and 
proofing. 

Result 
•  900+ users across IT, PMO, 

Finance, and Marketing. 
 

•  Turnaround time on requests 
decreased from 4 weeks to 24 
hours. 600% increase in issues 
logged within WF. 
 

•  Better cross-group 
collaboration, accountability, and 
reporting for visibility. 

Situation 
•  One of the largest housing 

development and management 
companies. 
 

•  Aims to be the country’s pre-
eminent private provider of 
affordable housing by 2025. 

•  Needed timely reporting for the 
executive team, and modern 
compliance controls to avoid 
financial penalties. 

Solution 
•  The entire executive team tied into 

Workfront reports as the source of 
truth. 

•  Compliance went from siloes and 
analog (spreadsheets, etc.) to real-
time project tracking and reports. 

•  Inspections and regulatory 
reporting with financial entities and 
state governments managed in one 
place. 

Result 
•  On-time delivery of >90% of 

inspections (1600 requests) and 
reporting (10,000 requests).  
 

•  > 90% accurate first-time 
completion of inspection 
requests, w/ 99.5% accuracy on 
report requests. 
 

•  90%+ Real Estate Assessment 
Center (REAC) scores at HUD.  



Summary – Embrace Digital Transformation 

Embrace the 
change…and attack 

the silos 

1 

Define work 
processes, roles, 
and deliverables 

2 

Keep work in context – 
platform must be smart, 

connected, agile 

3 



Questions? 




